Regular Board Meeting Minutes
of the
MAYWOOD PUBLIC LIBRARY DISTRICT

November 16, 2022

1. CALL TO ORDER & ROLL CALL

The Regular Meeting of the Maywood Public Library District Board of Trustees was called
to order by Vice-President Barber-Burnside 6:45 PM on Wednesday November 16, 2022,

at the Maywood Public Library.

The roll was called as follows:

Present: Trustee Barber-Burnside, Lee, Rice, Villarreal, Williams,
Absent: President Sanchez (excused), Wimbush (unexcused)
There was a quorum present to conduct business.

Also present: Interim Director Parker, library employee Stephanie Samuel

2. ADOPTION OF AGENDA

Vice-President Barber-Burnside asked to approve the agenda by consensus.

All trustees present voted aye by consensus
Motion Passed

3. INTRODUCTION OF VISITORS

None.

4. PUBLIC COMMENT
None.

5. APPROVAL OF MINUTES

5a. & 5b. Approval of the minutes of the regular meeting held on October 19, 2022 and
the minutes of the executive session meetings held on October 19, 2022.

A motion was made by Trustee Rice and seconded by Trustee Lee to approve the
regular board meeting held on October 19, 2022 and the minutes of the executive
session meetings held in October 19, 2022.

Ayes:  Barber-Burnside, Lee, Rice, Villarreal, Williams.

Nays: None
Motion Passed
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6. COMMUNICATION AND ANNOUCEMENTS
None.

7. TREASURER’S REPORT

Treasurer Williams read the summary of monthly cash and balances with the opening
balance on 10/01/22 was $717,579.24 and on 10/31/22 the closing balance was
$663,260.96.

Trustee Rice asked about the Voris Mechanical bill

7a. Approve October 2022 financial reports

7b. Approval of the Accounts Payable for November 16, 2022 in the amount of $95,725.35.

7¢c. Approval of Library Payroll for October 19, 2022 in the amount of $15,689.75 and
November 2, 2022 in the amount of $13,914.79

7d. Ratify the electronic payment to order new accounts payable checks in the amount of
$185.65

A motion made by Trustee Williams and seconded by Trustee Villarreal to approve the
October 2022 Financial Report, approve the November 16, 2022 Accounts Payable in the
amount of $95,725.35, Library Payroll for October 19, 2022 in the amount of $15,689.75,
and November 2, 2022 in the amount of $13,91.79 and ratify the electronic payment to
order new Accounts Payable checks in the amount of $185.65.

Ayes: Barber-Burnside, Lee, Rice, Villarreal, Williams
Nays: None
Motion Passed

8.INTERIM DIRECTOR’S REPORT

Interim Director Parker added the following remarks to supplement her written report:

The field work for the audit was earlier in the week. There was a lot of discussion with the
auditors on how we have improved the internal controls in the last few months and what
more we can do going forward. The auditor stated that the Village of Maywood normally
cuts checks to the library for PPRT (Personal Property Replacement Tax) and Ms Zaabel
used to send a letter requesting payment. Interim Director Parker will research and work
on that process.

Doreen Berrien, temp Business Office, is creating a procedure manual for all processes in
the Business Office, from Payroll to Account Reconciliations. This will be a good guide for
the new director and business office person.

Regular Board Meeting Minutes November 16, 2022 1



MAYwooD PuBLIC LIBRARY DISTRICT
Regular Board Meeting Minutes
November 16, 2022
Pg 3

Nydia Robinson, Head of Lending Services, has requested the library purchase a register at
the front desk to streamline cash handling process. We will be purchasing one soon.

Vice-President Barber-Burnside asked all in favor to accept the Interim Director report,
say aye.

Ayes: Barber-Burnside, Lee, Rice, Villarreal, Williams

Nays: None
Motion Passed

9. COMMITTEE REPORTS

None

10. OLD BUSINESS

10a. Director Search update

Interim Director Parker stated that Deiters & Todd would be putting a new ad out mid
December with a cut off of mid January. She also stated that Forest Park and
LaGrange Park also had open director positions and the starting salary was $90,000
which will make it more difficult for us to attract someone at our posting of $75,000.

Trustee Williams asked if there was any way an additional $10,000-$15,000 could be
found to up the starting salary to make the position more attractive. Parker stated that
we have has some significant savings over the last few months and thought it was
possible to find additional funds to increase starting salary.

11. NEW BUSINESS

11a. Per Capita grant — Serving Our Public Ch 7-12

Interim Director Parker discussed the required review of the chapters 7-12 of Serving Our
Public for the Per Capita grant

11b. Ordinance 2022-04 Reduction Levy

A motion made by Trustee Villarreal and seconded by Trustee Lee to pass Ordinance
2022-04 Reduction Levy.

Ayes: Barber-Burnside, Lee, Rice, Villarreal, Williams
Nays: None
Motion Passed
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11¢. 2023 Holiday Closings

After discussion, the Board determined to withdraw Columbus Day from the list of
Library Holiday closings, and approve the remaining as presented

A motion made by Trustee Villarreal and seconded by Trustee Williams to approve the
2023 Holiday Closings, removing Columbus Day.

Ayes.  Barber-Burnside, Lee, Rice, Villarreal, Williams
Nays: None
Motion Passed

11d. 2023 Board-Meeting Dates

A motion made by Trustee Williams and seconded by Trustee Rice to approve the 2023
Board Meeting Dates as presented.

Ayes: Barber-Burnside, Lee, Rice, Villarreal, Williams
Nays: None
Motion Passed

11e. Staff Christmas Party and bonus

After discussion, the board determined that the library would pay up to $500 for a staff
Christmas dinner and give each staff member gift cards not to exceed $2,000.

A motion made by Trustee Williams and seconded by Trustee Rice to approve that the
library pay no more than $500 for a staff Christmas dinner and to give employees hired
prior to July 1, 2022,$100 Visa Gift card each. Employees hired after July 1, 2022 would
receive $25 Visa Gift Cards. Interim Director Parker would receive a $250 gift card.

Ayes: Barber-Burnside, Lee, Rice, Villarreal, Williams

Nays: None
Motion Passed

12. COMMENTS FROM THE BOARD

None
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13. EXECUTIVE SESSION

Trustee Williams made the motion to enter into executive session at 8:17 PM, pursuant
to 5 ILCS 120/2(c)(2),” Executive Session to discuss the employment, compensation,
discipline, performance, or dismissal of specific employees” and 5ILCS (c)(10) to
discuss litigation “when an action against, affecting or on behalf of the particular public
body had been filed or is pending before a court or administrative tribunal or when a
public body finds an action is probable or imminent”. Seconded by Trustee Villarreal.

Ayes: Barber-Burnside, Lee, Rice, Villarreal, Williams
Nays: None
Motion Passed

Trustee Villarreal made the motion to reconvene open session at 8:52 PM. Seconded
by Trustee Williams.

Ayes: Barber-Burnside, Lee, Rice, Villarreal, Williams
Nays: None
Motion Passed

14. ADUJOURNMENT

Vice- President Barber-Burnside adjourned the Regular Board Meeting by consensus at
8:53 PM.

S / )’:_ - - /
SIGNED__/ %-/‘/v" lee DATE é/ /A3
4 IJI / /
;) /

a /

Regular Board Meeting Minutes November 16, 2022






