Regular Board Meeting Minutes
of the
MAYWOOD PUBLIC LIBRARY DISTRICT

June 18, 2025

1. CALL TO ORDER & ROLL CALL

The Regular Meeting of the Maywood Public Library District Board of Trustees was called
to order by President LaSondra Banks at 6:30 PM on Wednesday, June 18, 2025, at the
Maywood Public Library District.

Secretary Henderson conducted the roll call.
Present: Trustee Butler, Henderson, Rice (arrived at 6:32 PM), Sanchez, Williams, Banks
Absent: Trustee Villarreal

A quorum was present to conduct library business.

Also present in person: Library Director, Daniela Martinez.

2. ADOPTION OF AGENDA

President Banks asked for a motion to approve the agenda, which Trustee Williams
made a motion, and Trustee Butler seconded.

President Banks called for a roll call.

Ayes: Trustee Butler, Henderson, Sanchez, Rice, Williams, Banks
Nays: n/a

Abstain: n/a

Motion Passed

3. PLEDGE OF ALLEGIANCE

Trustee Rice entered the meeting at 6:32 PM.

4. PUBLIC COMMENT

The following individuals attended the June 18, 2025, Board Meeting as visitors.
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Resident Dawn Williams spoke during public comment.
President Banks thanked resident Williams and stated that the Board will make a

statement at a later time.

. APPROVAL OF MINUTES

President Banks asked for a motion to approve the minutes with corrections mentioned
from the Regular meeting held on May 19, 2025. Trustee Butler called the motion and
Trustee Williams seconded.

President Banks called for a roll call vote.
Ayes: Trustee Butler, Henderson, Sanchez, Rice, Williams, Banks
Nays: n/a
Abstain: n/a
Absent: Trustee Villarreal

Motion Passed.

. COMMUNICATION & ANNOUNCEMENTS

Trustee Butler announced the Juneteenth celebration at the Operation Uplift
Museum on June 21, 2025, to which the board was invited, as well as the
Juneteenth celebration hosted by Speaker Chris Welch at Hillside on June 19,
2025.

. TREASURER’S REPORT

7a. Action Item: Approve May 2025 Treasurer’s Report

7b. Action Item: Ratify the Accounts Payable in April 14, 2025, in the amount of
$48941.42 and for May 14, 2025, in the amount of $47,938.21,
Ratify the IMRF Payment for June 5, 2025, in the amount of
$2,860.04, and Approve the Accounts Payable in June 11, 2025, in
the amount of $49,565.79.

7c. Action Item: Approval of Library Payroll for May 14, 2025, in the amount of
$21,034.35, and June 11, 2025, in the amount of $21,690.45.

7d. Action Item: Approve the transfer of $100,000 from US Bank Primary to
US Bank checking to pay invoices and payroll

Treasurer Sanchez read the report to the Board.
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President Banks asked for a motion to approve the Treasurer's Report encompassing
agenda items 7a through 7d. A motion was made by Trustee Williams and seconded by
Trustee Butler to approve the Treasurer’'s Report as presented.

Question/Comments from the Board:

Trustee Butler: What are the transactions marked unclear under the US Bank statement
as well as amount not verified?

Director Martinez stated that these transactions were posted but were currently clearing
in the bank. Director Martinez stated that petty cash amount not verified is income from
fines that were collected at services desk but were not verified at the time of the creation
of the financial reports. Director Martinez states that these payments are ratified once
they are taken to the bank.

Secretary Henderson: What was the special event purchase for the check written to
Martinez? Is this covering the August payment as well?

Director Martinez stated that the purchase was for the Ice Cream vendor at the Summer
Reading Event. Director Martinez stated that there were pictures of the total amount of
ice cream sold and the transaction number included in the reimbursement. Director
Martinez clarified that the Ice Cream Vendor did not accept cards at the time of payment.
Director Martinez stated that it does not cover the August event.

Vice President Williams: For events like these, it was suggested to use petty cash to
steer from the need to reimbursement staff.

Treasurer Sanchez: Focusing on using invoices and checks to vendors for the future AP
list is the best route.

President Banks called for a roll call vote.

Ayes: Trustee Butler, Henderson, Sanchez, Rice, Williams, Banks
Nays: n/a

Abstain: n/a

Absent: Trustee Villarreal

Motion Passed.

. LIBRARY DIRECTOR’S REPORT

President Banks asked for a motion to approve the Library Director’s report. Trustee
Butler moved to approve the report, and Trustee Williams seconded the motion.

Questions/Comments from the Board:
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Trustee Butler moved the Library Director’s Report with thanks.
President Banks thanked Director Martinez and the library staff.
Motion Passed.

9. COMMITTEE REPORTS

Trustee Butler stated that the Maywood Library Foundation is still preparing and will
have updates later.

Questions/Comments from the Board:
N/A

10.0LD BUSINESS

10a. Discussion/Action Item: Policies: Rules of Conduct, Board By-Laws, Board Code
of Conduct

Director Martinez presented 3 (three) policies drafted by Library Consultant, Kathy
Parker, from KP Consult for the board to review. Director Martinez states that she
and Consultant Parker have been working on updating the policies for the general
and personal manual.

Question/Comments from the Board:

Treasurer Sanchez: Could the policies be sent out to the Board in a word format to
make the corrections?

Vice President Williams: Would the corrections made be in red to distinguish them?

No action was taken.
10b. Discussion/Action Item: Outdoor Digital Sign

Director Martinez updated the board with quotes on outdoor signage including
visual examples, maintenance information, and service from Stewart Sign & Paldo
Sign and VanBruggen Signs.

Questions/Comments from the Board:
Location and visibility of sign
Clarification of total purchase price
Consensus of the style and type of price
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Director Martinez stated that she will follow up with the clarifying questions at the
next board meeting.

No action was taken.
10c. Discussion/Action Item: FY 2025-2026 Budget Draft

Director Martinez presented a draft for the 2025-2026 Fiscal Year Budget for the
board to review for the June 18, 2025, board meeting.

Questions/Comments from Board:
N/A

President Banks asked for a motion to approve the FY25-26. Trustee Williams
moved to approve, and Trustee Sanchez seconded the motion.

President Banks called for a roll call vote.

Ayes: Trustee Butler, Henderson, Sanchez, Rice, Williams, Banks
Nays: n/a

Abstain: n/a

Absent: Trustee Villarreal

Motion Passed.

11.NEW BUSINESS

11a. Discussion/Action Item: Library Partial Closing at 1:00 PM — August 9, 2025;
End of Summer Reading Event

President Banks asked for a motion to approve the Library Partial Closing at 1:00
PM — August 9, 2025, for the End of Summer Reading Event. Trustee Butler moved
to approve, and Trustee Sanchez seconded the motion.

President Banks called for a vote.
Motion Passed.

11b. Discussion/Action Item: Policies: Hotspot, iPad, and Library of Things

Director Martinez presented 3 (three) policies that reflect a structure for Hotspot
and iPad because of the increase in patron misuse. Director Martinez states that
these policies will increase patron wait time, fees, and requirements to allow for
more patrons to have access to them. Director Martinez states that these items are
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considered equipment items and can be charged late fees. Director Martinez states
that the Library of Things policy is a new policy that list the waiver of responsibility
when utilizing the items.

Question/Comments from the Board:
Storage of items
Lost fee charging/Collections

President Banks asked for a motion to approve the policies for Hotspot, iPad, and

Library of Things. Trustee Wiliams moved to approve, and Trustee Butler
seconded the motion.

President Banks called for a roll call vote.

Ayes: Trustee Butler, Henderson, Sanchez, Rice, Williams, Banks
Nays: n/a

Abstain: n/a

Absent: Trustee Villarreal

Motion Passed.

11c. Discussion/Action Item: Serving Our Public 4.0 Standards for IL Public
Libraries Chapters 1-2

Director Martinez stated that Serving Our Public 4.0 Standards for IL Public
Libraries are guidelines that need board approval to apply for the Per Capita Grant.
Director Martinez stated that these chapters talk about the board and library
mission.

President Banks asked for a motion to approve the Serving Our Public 2.0
Standards for IL Public Libraries Chapters 1-2. Trustee Williams moved to approve
the and Trustee Sanchez seconded the motion.

President Banks called for a vote.

Motion Passed.

11d. Discussion/Action Item: Approve Non-Resident Borrowing in RAILS for the
year 2025-2026.

Director Martinez stated that this is a yearly requirement to approve the library to
be a part of the Non-Resident Borrowing in RAILS.
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President Banks asked for a motion to approve the Non-Resident Borrowing in
RAILS for the year 2025-2026. Trustee Sanchez moved to approve, and Trustee
Williams seconded the motion.
President Banks called for a vote.
Motion Passed.

11e. Discussion/Action Item: Sidewalk Repair Proposal

Director Martinez presented a proposal for the repair of the South sidewalk that
extends to the entrance of the building.

President Banks asked for a motion to discuss the Sidewalk Repair Proposal.
Trustee Butler moved to discuss the Sidewalk Repair Proposal, to which Trustee
Sanchez seconded.

Director Martinez also included a proposal for the tuckpointing for the Carnegie
Building and New Annex, which was included in the Library Director’s Report.

Questions/Comments from Board:
Bringing in 2 more proposals.

No action was taken.

12. COMMENTS FROM THE BOARD

Trustee Butler complimented the Library Staff for their hard work at the Summer
Reading Kick-Off Event.

13.ADJOURNMENT

President Banks asked for a motion to adjourn. Trustee Butler moved to adjourn, and
Secretary Henderson seconded the motion.

President Banks called for a vote.

Motion Passed. The mée/tin djourned at 7:46 PM.
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