Regular Board Meeting Minutes
of the
MAYWOOD PUBLIC LIBRARY DISTRICT

January 15, 2025

1. CALL TO ORDER & ROLL CALL

The Regular Meeting of the Maywood Public Library District Board of Trustees was called
to order by President Shakeesta Willliams at 6:35 PM on Wednesday, January 15, 2025,
at the Maywood Public Library District.

Secretary Banks conducted the roll call.
Present: Trustee Williams, Barber-Burnside, Sanchez, Banks, Bulter
Absent: Trustee Rice, Villarreal

There was a quorum present to conduct library business.

Also present in person: Library Director Daniela Martinez, Business Consultant Doreen
Berrien, Kathy Parker from KP Consult

2. ADOPTION OF AGENDA

President Williams asked for a motion to approve the agenda as amended to move
the Strategic Planning Presentation before the FY24 Audit Presentation by Alfredo
Rodriguez from lllinois NFP Audit & Tax, which Trustee Banks called the motion
and Trustee Butler seconded.

President Williams called for a roll call.

Ayes: Trustee Williams, Barber-Burnside, Sanchez, Banks, Bulter
Nays:

Abstain:

Motion Passed

3. INTRODUCTION OF VISITORS

Taxpayer Stephanie Samuel, Angela Hughes, Janine Hines, Brianna Henderson,
Doreen Berrien, Kathy Parker

4. PUBLIC COMMENT

4a. Patron Ban Appeal: Director Martinez stated that there was a scheduled ban
hearing for library patron Ms. Tysha Blackmon. Ms. Blackmon was not in
attendance. Mrs. Angela Hudges came to state her part in the incident. Mrs.
Hughes reported that Ms. Blackmon followed her disable son, who was working at
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the MPLD, from his shift out to the car after his shift and was inquiring personal
information from Mrs. Hughes and her son. Ms. Blackmon did not identify herself
with Mrs. Hughes and asked Mrs. Hughes if she could write letters to Mrs. Hughes
and others. After the incident, Mrs. Hughes felt that her son needed to resign from
the MPLD. Mrs. Hughes expressed her concern and frustration of the situation to
the Board, and wanted it to reflect on record.

Director Martinez stated that this Patron Ban Appeal was an opportunity for Ms.
Blackmon to state her case to the Board at this Board Meeting, however, she was
not present. At the time, Ms. Blackmon'’s ban time had already expired. Her request
was to have the incident removed from her record. Director Martinez stated
incident reports are not listed on patron record.

Questions/Comments from the Board:

Where did the incident start?

Was the individual asked personal questions?
How many times have this incident occurred?

. FY24 AUDIT PRESENTATION BY ALFREDO RODRIGUEZ FROM ILLINOIS NFP
AUDIT & TAX

Alfredo Rodriguez presented to the Board the FY24 Audit Draft. Illinois NFP Audit
& Tax reported the Maywood Public Library District, presented fairly, in all material
respects, the financial statements of the government activities, each major fund,
the aggregate remaining fund information, and the respective changes in financial
position and cash flows.

Mr. Rodriguez reported that it is recommended that libraries have up to 6 months
in reserve and suggested that anything over should be transferred to capital funds.
He continued to highlight the Library is doing great.

Questions/Comments from the Board:
Is there other recommendations to improve our process?

. STRATEGIC PLANNING PRESENTATION BY KATHY PARKER FROM KP
CONSULT

Kathy Parker from KP Consult presented the Strategic Planning for FY2025-2029
based on the SOAR method. This presentation included focus groups and data
dive that ranged from 2014-2023. The data was collected by Kate Hall, from
Northbrook Public Library. The data was compared to libraries in our system that
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had similar square footage and Per Capita as the MPLD. From this presentation,
it was found that the MPLD performed low compared to other libraries. Kathy did
note that there was an impact from the 1.5 year that we were close to the public.

From the focus groups, it was reported that patrons loved the current programming
that the library is offering, and stated that the staff was an asset, especially the
Youth Services Department.

Kathy continued to report on the statistical findings and how they align with the
current draft of the Strategic Plan.

Questions/Comments from the Board:
What libraries were we compared to?
What factors would have contributed to the stats?

7. APPROVAL OF MINUTES

President Williams asked for a motion to approve the minutes from the Regular meeting
held on and Executive Session Minutes held on December 18, 2024. Trustee Butler called
the motion with a correction and Trustee Banks seconded.

President Williams called for a roll call vote.

Ayes: Trustee Williams, Sanchez, Banks, Butler
Nays: n/a

Abstain: Trustee Barber-Burnside

Absent: Trustee Rice, Villarreal

Motion Passed.

8. COMMUNICATION & ANNOUNCEMENTS

Trustee Bulter expressed her gratitude for Head of Adult Services, John Fruit, and
his collaboration with West40 on the Winter Gear and Food Drive. West40
appreciated our efforts and have stated to continue the partnership next year.

Trustee Bulter also communicated that the Martin Luther King Jr. Black Tie Gala
was taking place on Saturday, January 18, 2025. Tickets to attend are $150.00.
Trustee Banks would be recognized at the Gala.

9. TREASURE’S REPORT

9a. Action Item: Approve January 2025 Treasurers Report
9b. Action Item: Ratify the Accounts Payable for December 11, 2024, in the
amount of § 44,231.66 and Approve the Accounts Payable
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for January 08, 2024, in the amount of $ 78,267.66

9c. Action Item: Approval of Library Payroll for December 24, 2024, in the
amount of $16,829.61, and January 8, 2025, in the
amount of $17,835.33.

9d. Action Item: Approve the transfer of $100,000 from US Bank Primary to
US Bank checking to pay invoices and payroll

Treasure Sanchez read the report to the Board.

President Williams asked for a motion to approve the Treasurer’s Report encompassing
agenda items 9a through 9d. A motion was made by President Williams and seconded
by Trustee Barber-Burnside to approve the Treasurer's Report as presented.

President Williams called for a roll call vote.
Questions/Comments from the Board:
Healthcare

LIRA/Other Insurance Groups

Ayes: Trustee Williams, Barber-Burnside, Sanchez, Butler
Nays: n/a

Abstain: n/a

Absent: Trustee Rice, Villarreal

Motion Passed.

10.LIBRARY DIRECTOR'’S REPORT

President Williams asked for a motion to approve the Library Director's report.
Trustee Butler moved to approve the report and Trustee Villarreal seconded the
motion.

Questions/Comments from the Board:
Maintenance Technician Position
Digital Sign

Smart Lockers Wrap

Motion Passed.

11.COMMITTEE REPORTS

Secretary Banks reported that the Maywood Public Library District Foundation met
on Wednesday, January 15, 2025, at 6:20 PM. This meeting’s purpose was to set
up Foundation officers and to remove current members on the Maywood Public
Library District Foundation account.
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Questions/Comments from the Board:
Two signers on financials

12.0LD BUSINESS

12a. Discussion/Action Item: Water Line Utility.

President Williams asked for a motion to enter Executive Session at 8:11 PM.
Trustee Butler motioned to enter Executive Session to which Trustee Sanchez
seconded.

Executive Session—

Pursuant to 5 ILCS 120/2(c)(11), to discuss litigation “when an action against,
affecting or on behalf of the particular public body has been filed and is pending
before a court or administrative tribunal, or when a public body finds an action is
probable or imminent.”

13.NEW BUSINESS

13a. Discussion/Action Item: Review of Serving Our Public (Per Capita Grant)

Director Martinez presented the yearly Standard Review of Serving Our Public Per
Capita Grant. This grant reviews the Core Standard of libraries. In this presentation
the years 2022-2024 were covered.

Questions/Comments from the Board:
N/A

President Williams asked for a motion to approve the Review of Serving Our Public
Standard. Trustee Butler motioned to approve the Review of Serving Our Public
Standards to which Trustee Barber-Burnside seconded..

President Williams called for a vote.
Motion Passed.

14. COMMENTS FROM THE BOARD

Trustee Butler asked if staff training was being conducted. Director Martinez has
stated that yes, training for staff is being conducted, and will continue to be.
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President Williams thanked the Library Staff and Board for how far the Library has
come.

15.ADJOURNMENT

President Williams asked for a motion to adjourn. Trustee Butler moved to adjourn, and
Trustee Barber-Burnside seconded the motion.

President Williams called for a vote.

Motion Passed. The meeting adjourned at 8:49 PM.

SIGNE&W Bax-’l( S oate: 2 14]95

LaSondra Banks, Secretary



